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Element #1:
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BARRIERS TO HRBP EFFECTIVENESS

Lack of consultative
and influencing skills

43%

Ineffective coordination
and collaboration
across HR

39%

Inability to execute,
define and drive
outcomes

39%

Unclear expectations
of business leaders

35%

Inadequate tools 30%
and resources
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— J Michael Lane (UCSF)
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1.332.600.7857 1.312.241.3291
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Partner Partner
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Managing Director Americas Practice Leader

tom.friedrich@kincentric.com jill.kissack@kincentric.com
1.708.689.9383 1.269.363.9222

About Kincentric

Kincentric, a Spencer Stuart company, helps
organizations unlock the power of people
and teams to ignite change and drive better
business results. With decades of experience
and specialist expertise in areas such as
culture; employee engagement; leadership
assessment and development; HR and talent
advisory; and diversity, equity and inclusion,
we use data-driven insights to architect
solutions that add value, enhance agility

and increase organizational effectiveness.
For more information, visit kincentric.com.

Social Media @ Kincentric

Stay up to date on the trends and topics that
are relevant to your business and career.

ﬁ @ Q O @ KincentricCo
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